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1. Introduction 

The Workers Compensation Board of Prince Edward Island (WCB) exists to protect workers and 
employers through a sustainable no-fault injury insurance program by caring for injured workers, 
promoting safe and healthy workplaces, and enforcing safety legislation. 

The WCB serves approximately 70,000 workers and 5,000 employers through the administration of the 
Workers Compensation Act. The WCB is also responsible for the administration of the Occupational 
Health and Safety Act. In administering the Act, the WCB collaborates with workers, employers, and all 
Islanders to increase awareness of health and safety at work, promote a culture of injury prevention, 
and enforce occupational health and safety standards. 

The WCB is committed to meeting the safety and compensation needs of Island workers and employers. 
We do this in partnership with those we serve and by upholding the values of integrity, compassion, 
excellence, collaboration, and accountability in all that we do. 

At the WCB, our vision for the future continues to be one in which every Island workplace is safe, all 
workplace injuries are eliminated, and each client experience is one of service excellence. 

To further enhance WCB’s mission and strategic goals of injury prevention and improving return to work 
outcomes for all injured workers, the WCB Grant Program was created.  

What is the WCB Grant Program? 

The WCB Grant Program (WGP) supports projects that prevent workplace injuries and illnesses or  
improve return-to-work outcomes for injured workers. It is funded and administered by the Workers 
Compensation Board of PEI. 

WGP objectives are: 

 To further enhance WCB’s mission and strategic goals of injury prevention and improving return 
to work out comes for all injured workers  

 To provide support to organizations in the development of initiatives that enhance the 

occupational health and safety and improve the return-to-work outcomes for PEI  

 To support eligible organizations who will develop long-term workplace enhancements for 

Island workers and employers  

 

2. Funding Streams and Parameters 

What type of funding is available? 

The WGP supports projects through two core funding streams: 
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• Health and Safety funding for projects that:  

o Develop innovative ideas for solutions to omit/control workplace hazards; 
o Create learning materials such as videos, training, etc. to promote safety culture in the 

workplace; 
o Identify best practices for workplace safety and health programs. 

• Return to Work funding for projects that:  

o Develop and implement innovative and effective return-to-work programs for injured 
workers; 

o Develop or enhance education and training that promotes return-to-work practices; 
o Assist in other ways in getting employees safely back to work. 

Eligible projects may receive funding support to a maximum of $75,000, and projects must be 
completed within 12 months of start date. Longer duration projects may be considered by the WCB, but 
prior consultation with WCB is required. Projects can begin any time but must commence within 6 
months of the approval date and conclude within 12 months of the start date.   

 

Are there limits on the types of projects and expenses covered under 

the WCB Grant Program? 

WCB grant funding covers expenses that are directly related to the project and have been approved by 
the WCB in the project budget.  This may include wages, salaries, and resources to implement the 
approved project. 

Eligible projects must begin after the grant has been approved. Projects that are in development, 
underway or completed prior to grant approval, and any associated costs, are not eligible.  

The WCB offers a variety of safety and return work programs and services free of charge. Projects or 
project activities that duplicate WCB programs and services are not eligible for funding.  

Grant recipients are responsible for all costs associated with:  

 The organization’s compliance with the Workers Compensation Act or Occupational Health and 
Safety Act. 

 Resources required to develop the grant application and proposal documents. 

 Wages and salaries for employees to attend or participate in training. 

 Entertainment or hospitality expenses.  

 Replacement, upgrade or purchase of equipment that is part of regular business operations.  

 

If your project idea involves partnering with the WCB, please contact the Program Officer at 902-368-

4876 ahead of time to determine eligibility or feasibility. 
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3. Application Process 

Who can apply? 

WCB grant projects must address the needs of employers and employees covered by PEI Workers 

Compensation Board. Eligible organizations include: 

-Employers addressing the needs of their own employees 

-Trade associations 

-Business associations 

-Labour unions 

-Joint labour and management groups 

-Others deemed appropriate by WCB 

Some organizations are required to have a partner in order to be eligible for a grant.  The partner you 

choose must be eligible on their own without a partner. For clarification, the applicant employer, group 

or association or the eligible partner(s) must have an account with WCB that is in good standing at the 

application deadline. 

How do I know if I am eligible for a grant? 

There is a two-part test to determine whether you are considered an employer for WCB grant purposes: 

1. Are you an employer covered by the PEI Workers Compensation Board with an account in good 

standing? 

2. Are you addressing the needs of your own employees? 

If yes to both, you would be considered eligible to apply for a grant. 

Organizations that represent employers or employees such as business associations, trade associations, 

unions, etc., are also eligible to apply provided they are addressing the needs of those workers or 

businesses they represent. These organizations generally do not need a partner to apply for a grant, but 

it is helpful to have letters of support and participation. 

When do I need a partner? 

If you are in any of the categories below, you will need a partner who is an eligible organization.  

 -Self-insured 

 -Educational institution, unless addressing your own employee issues 

 -Training organization 

 -Employers who are not addressing the needs of their own employees 

 -Third-party provider, such as a vocational firm or safety consultant 
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What should I look for in a partner? 

The qualified partner(s) you choose must: 

  -Be eligible, without a partner 

 -Be actively involved in the project 

 -Share in decision making 

 

Limits on eligibility: 

 Organizations owned or operated by WCB Board members and employees, or their 

immediate family members, are not eligible for funding. 

 Organizations that have any affiliation or perceived or real conflict of interest with WCB 

Board members or employees must advise the WCB at the time of application. 

 Applicants may submit more than one application, but funding is limited to one project 

every 12 months. 

 Funding agreements from previous projects must be satisfied before an organization will be 

eligible for additional funding.  

 

How do I apply? 

Applicants must submit a completed Application Form accompanied by a proposal that clearly describes 

how the project aligns with the WCB’s funding streams of health and safety or return-to-work and how 

well it meets the evaluation criteria set out in this Guide. 

Applicants may access the downloadable Application Form from the WCB website 

www.wcb.pe.ca/information/grantprogram or through the WCB Program Officer.  

 

How do I submit my application? 

All application and accompanying materials must be submitted to the Program Officer by email to 

programs@wcb.pe.ca, by fax at 902-368-6359, or in person at 14 Weymouth Street, Charlottetown, 

Prince Edward Island. Submitting a complete application is the responsibility of the Applicant, and 

incomplete applications are at risk of not being processed.  

 

What is the deadline for submission? 

Please check the website for the updated information on the next intake: 

wcb.pe.ca/Information/GrantProgram. 

http://www.wcb.pe.ca/information/grantprogram
mailto:programs@wcb.pe.ca


6 
 

WCB Grant Program Guidelines  October 2019 
  

4. WGP Evaluation Criteria 
 

How are applications assessed? 

Applications will be assessed by an evaluation committee using the criteria outlined in the categories 

below. The evaluation committee will make recommendations for funding based on scoring to the WGP 

Subcommittee. Final decision for funding rests with the WGP Subcommittee.  Funding will not occur 

until after a Funding Agreement is signed. 

Projects that receive a score of zero in any of the first three categories (Idea, Impact, and Achievability) 

will not be considered for funding. 

Idea   45% 

Impact   30% 

Achievability  15% 

Additional Information 10% 

 

4.1  IDEA (45%) 

Applicants must describe the project objectives in accordance with the funding stream being 

requested and the overall idea and plan for the project.  

Applicants should describe how well the project meets the following criteria (the more criteria that 

are met, the higher the evaluation will be). 

(1)  Describe how well the project aligns with at least one of the following WCB strategic priorities: 

Priority 1: Build a culture for safe and healthy workplaces 

WCB is committed to building a safe and healthy workplace culture in PEI.  
 
Priority 2: Improving Return to Work outcomes 

WCB works with clients to help address their needs while balancing the interests of both 
employers and workers.  

 

(2) Describe how novel and innovative the project is and how project objectives cannot reasonably 

be met through existing mechanisms in the workplace or industry.  

(3) Describe the project’s planned approach and how the project will apply new or existing 

information, technology, work processes or other factors to address injury prevention, safe return 

to work or occupational illness. 
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(4) Describe how the project identifies and addresses current needs or gaps related to injury 

prevention and return to work in PEI. 

(5) Describe how the project promotes cultural and language sensitive training to newcomer 

workers. 

(6) Describe how it improves or provides direct benefits related to health and safety, injury 

prevention or safe return to work. 

(7) Describe how the project develops, implements and evaluates practical, “shop-floor” solutions to 

improving workplace health and safety or fostering successful rehabilitation and meaningful return-

to-work of injured or ill workers. 

(8) Describe how the project uses existing knowledge in new ways to solve problems in occupational 

health and safety or return to work and/or transfers new knowledge to the workplace through the 

development of resources or programs in return to work issues or occupational health and safety. 

 

4.2  IMPACT (30%) 

The WGP Program has a focus on Prince Edward Islanders, and projects must be conducted in PEI. 

The impact of the proposal will be evaluated using the following criteria. 

Applicants should describe how well the project meets the following criteria (the more criteria that 

are met, the higher the evaluation will be). 

 Describe the project’s relevance to the target audience. 

 Describe how the project has concrete outcomes, that are clear, measurable and relevant 

and how the outcomes will be measured. 

 Describe how the project is concerned with topics and issues that have resulted in a number 

of WCB claims and have had an impact on a number of workers. 

 Describe how the project and outcomes can be applied to and benefit other PEI workers, 

employers, workplaces, industries. 

 

4.3  ACHIEVABILITY (15%) 

All applicants are required to provide an estimated budget with their application. The budget should 

describe how the funding will be distributed over the duration of the project. The proposal must 

address the following criteria, which will be used to evaluate the achievability of the project. 

Projects must meet ALL the following criteria: 
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 Describe organizational capacity to undertake the proposal and achieve the outcomes 

identified in the project idea (for example, discuss the project team’s expertise and their 

roles in this project, resource capacity, nature of business, record of success, etc.). 

 Describe how the WCB grant and/or any financing from other sources will provide adequate 

financial support to achieve the objectives of the proposal. 

 Describe and provide justification for expenses (blanket surcharges for administrative 

expenses need to be itemized and justified). 

 

4.4   ADDITIONAL INFORMATION (10%) 

This part describes the alignment of the proposed project with one or more priority areas identified 

by WCB. Applicants will further strengthen their proposal for projects that meet any one or more of 

the following criteria: 

 Describe how your key stakeholders (such as labour, industry associations, industry-based 

safety groups/programs and other workplaces) will support your project and contribute to 

helping it succeed (if applicable).  Written confirmation of support and involvement by the 

stakeholder is preferred.  

 Describe how your proposed project is relevant to P.E.I. in that it addresses problems and 

issues frequently encountered among P.E.I. workplaces (if applicable). 

 

5. FUNDING AGREEMENT 
 

Successful applicants will be required to enter into a funding agreement with the WCB. The funding 

agreement will set out the terms and conditions of funding including the amount and conditions of the 

grant, including duration, expenditure controls, reporting requirements and deliverables. A detailed 

project plan will be required as part of the funding conditions. The funding agreement will be jointly 

signed by the principal applicant and the WCB.  

The WCB will monitor various aspects of the project, including timely submission of progress reports and 

any financial reporting requested by the WCB. 

Projects involving activities to improve occupational health and safety and/or return to work outcomes 

of a workplace must be done in compliance with the Occupational Health and Safety Act and the 

Workers Compensation Act, as applicable. 
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6. PROGRAM CONTACT INFORMATION 
 

Who do I contact for more information? 

For more information, contact the Program Officer at the Workers Compensation Board as follows: 
 
Phone: 902-368-4876 
Toll free: 1-800-237-5049 
Email: programs@wcb.pe.ca 
Workers Compensation Board  
14 Weymouth Street 
PO Box 757 
Charlottetown, PE 
C1A 7L7 
 

mailto:programs@wcb.pe.ca

